
VILLAGE OF WINNECONNE 
The Community of Opportunity 

30 South First Street  -  P.O. Box 488  -  Winneconne, Wisconsin 54986-0488  -   920-582-4381 
www.winneconnewi.gov 

AGENDA 
Village Board 

Tuesday, September 16th, 2025, 5:30 pm 
Village Board Room, 30 S. 1st St., Winneconne 

Call to Order 
Roll Call: Olson, Bouras, Stelzner, Janikowski, Krings, Miller, Boucher 
Pledge of Allegiance 

Public Hearing 
Consideration and action to open the public hearing to hear public comment on the 
issuance of a Special Event Vending Permit to the Winneconne Area Chamber of 
Commerce for Fall Fest 2025 

Consideration and action to close the public hearing 

Regular Business 
Consideration and action to approve consent agenda and payment of bills: 

• August 31, 2025, Treasurer’s Report/Budget Comparisons
• August 2025, Check Register

Consideration and action to approve August 19th, 2025 Village Board meeting minutes 

Communications 

Public Participation 

Administrator’s Report 
• Business Update
• Operations Update
• Key Meetings & Events
• Finance Update

Committee Reports 
Beautification, Cemetery, Fire District, Historic Preservation, Library, Parks, Personnel & 
Finance, Plan Commission, Public Safety, Public Works 

Old Business 
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New Business 
Consideration and action to introduce RES-2025-001 to vacate the right-of-way between 
parcel 191040801 and 1910421 on South 1st Street 
 
Consideration and action to introduce RES-2025-002 to vacate the right-of-way between 
parcel 1910835 and 1910650 on North 7th Street 
 
Consideration and action to approve the renaming of a portion of Wolf Run to North 14th 
Avenue through Resolution RES-2025-003 
 
Consideration and action to approve a Special Event Vending Permit to the Winneconne 
Area Chamber of Commerce for Fall Fest 2025 through Resolution RES-2025-004 
 
Consideration and action to approve Resolution RES-2025-005 authorizing the non-
renewal of residential waste and recyclable material collection contract with Waste 
Management 
 
Consideration and action to award AJ Inspection Services as the village building inspector 
 
Consideration and action to review and approve the WPPA tentative agreement 
 
Consideration and action to move into closed session pursuant to Wisconsin State Statute 
19.85(1)(c) to consider employment, promotion, or performance evaluation data of public 
employees 

• Approval of Closed Session Minutes from August 19th, 2025 
• Update on DPW progress & job posting of FS, DPW reflections 

 
Continue in closed session under Wisconsin State Statute 19.85(1)( e) deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons require a closed 
session 

• Review initial offer of the village owned waterfront land 
 
Consideration and action to move into open session 
 
Confirm next meeting 
Tuesday, October 21st, 2025, 5:30 pm – Village Hall Board Room 
 
Adjourn 
 
 
The Winneconne Municipal Center is accessible to the physically disadvantage. If special 
accommodations are necessary, please contact the Village Hall at 920-582-4381 and we will 
make every effort to accommodate the requests. 
 
Notice of this meeting was posted at the following locations: Village Hall, 30 S. 1st St., 
Winneconne, Premier Bank, 915 Main St., Winneconne, Winneconne Post Office, 34 S. 2nd 
St, Winneconne, Village website. 
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A RESOLUTION TO RENAME A PORTION OF “WOLF RUN” TO “NORTH 14TH 
AVENUE” 
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Village of Winneconne – Board Agenda Memo 
Date: 9/16/2025 

Subject: Resolution Authorizing Non-Renewal of Residential Waste and Recyclable 
Material Collection Contract 

Background 
In 2016, the Village of Winneconne entered into a Residential Waste and Recyclable 
Material Collection Contract with Advanced Disposal Services Solid Waste Midwest, 
LLC, which has since been acquired by Waste Management. The initial term of the 
contract was January 1, 2016 through December 31, 2020, with automatic five-year 
renewal terms unless either party provides written notice of non-renewal at least ninety 
(90) days prior to expiration of the current term. 

The current renewal term of the agreement will expire on December 31, 2025. If no 
action is taken, the contract will automatically renew for another five-year term (through 
December 31, 2030). 

Discussion 
Village staff and the Village Board have reviewed the contract and service arrangement. 
It has been determined that it is in the Village’s best interest not to renew the agreement 
with Waste Management. Providing notice now ensures compliance with the contract’s 
90-day notice requirement and allows adequate time to plan for alternative arrangements 
for residential waste and recycling services. 

Recommendation 
Staff recommends that the Village Board approve the attached resolution, which formally 
authorizes notice of non-renewal to Waste Management, effective December 31, 2025. 
This will provide the Village with flexibility to explore other service providers and 
contract terms. 

Next Page 
Resolution No. RES- 2025-005 – Authorizing Non-Renewal of Waste Management 
Contract 
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VILLAGE OF WINNECONNE 
WINNEBAGO COUNTY, WISCONSIN 

RESOLUTION RES-2025-005 

A RESOLUTION AUTHORIZING NON-RENEWAL OF THE RESIDENTIAL 
WASTE AND RECYCLABLE MATERIAL COLLECTION CONTRACT WITH 
WASTE MANAGEMENT 

WHEREAS, the Village of Winneconne entered into a Residential Waste and Recyclable 
Material Collection Contract with Advanced Disposal Services Solid Waste Midwest, 
LLC, dated January 29, 2016; and 
WHEREAS, the Agreement provided for an initial five-year term ending December 31, 
2020, and is subject to automatic five-year renewal terms unless either party provides 
written notice of its intent not to renew at least ninety (90) days prior to the expiration of 
the then-current term; and 

WHEREAS, the current renewal term of the Agreement expires on December 31, 2025; 
and; 

WHEREAS, the Village Board of the Village of Winneconne has determined it is in the 
best interests of the Village and its residents not to renew the Agreement beyond 
December 31, 2025; 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of 
Winneconne, Winnebago County, Wisconsin, that: 
The Village of Winneconne shall provide formal written notice to Waste Management of 
the Village’s intent not to renew the Agreement, in accordance with the Agreement’s 
requirements. 

The Village Administrator is hereby authorized and directed to execute and deliver said 
notice on behalf of the Village. 

Services under the current Agreement shall conclude on December 31, 2025, and Village 
staff shall take all necessary steps to ensure a smooth transition of waste and recycling 
collection services thereafter. 

 
Adopted this 16th day of September, 2025, by the Village Board of the Village of 
Winneconne. 

 
______________________________ 
Signed: Chris Boucher, Village President 

 

______________________________ 
Attest: Ahlana Saray, Village Clerk 

36









Board Briefing – Tentative Agreement with Police Union 
 

This tentative agreement reflects a balanced compromise. The board sought to close the 19% gap 
in entry-level wages while keeping tenured employees at or slightly above market levels. The 
union pushed for uniform increases across all pay scales. 

The final structure achieves both objectives, narrowing the entry-level disparity and maintaining 
competitive pay for experienced staff. While the board’s targeted wage proposal was declined, 
the parties agreed to a uniform 5% annual increase over four years, totaling a 20% adjustment. 

Agreement Term 
• Effective January 1, 2026 – December 31, 2029 
• Auto-renews unless renegotiation notice by Sept 1, 2029 

Work Week / Schedule 
• New 4-on / 5-off schedule (12-hour shifts; 1,947 annual hours) 
• Start times: AM 0500, PM 1700 
• Quarterly review meetings to monitor impact 
• Exit clause: Either party may discontinue with written notice by Nov 1 prior year 
• School Resource Officer (SRO) maintains separate 5-day/8-hour schedule during school year 

Compensation 
• Annual across-the-board 5% wage increases (2026–2029) 
• Correction in pay step: 19 months instead of 18 

Insurance Contributions 
• 2026: 16% employee premium share 
• 2027: 17% employee premium share 
• 2028: 18% employee premium share 

Overall Assessment 
• Fair, consistent wage growth supports recruitment/retention however does lag entry level 

needs.  
• New work schedule enhances work-life balance and morale 
• Gradual health insurance contribution increases manage Village costs 
• Flexibility maintained with exit clause and quarterly reviews 
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